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Lowndes County Head Start believes that all children are born ready to learn. It is LCBOEHS’s re-

sponsibility to nurture every child’s continual growth by engaging them in developmentally appro-

priate learning opportunities. LCBOEHS also recognizes parents as their children’s first teachers 

and respects every child’s first language and culture as the foundation upon which to build success 

and effectively prepare them for school. LCBOEHS consulted with experts in the field, utilized lat-

est research on child development, standards and regulations that guide its programs, and collaborat-

ed with parents and families to initiate a process in developing and defining LCBOEHS school read-

iness. As a result, LCBOEHS believes school readiness should be specific and measurable.  

 
The definition of “school readiness goals” means “the expectations of children’s status and progress 

across the domains of language and literacy development, cognition and general knowledge, ap-

proaches to learning, physical well-being and motor development, and social and emotional devel-

opment that will improve their readiness for kindergarten."  

 
Children are assessed in six areas of development: social/emotional, physical, cognitive, language, 

literacy and math. Head Start teachers assess each child’s developmental progress a minimum of 

three times per year. These assessments are used to inform curriculum planning for the 

individual child and for small groups of children. The assessments are also used for parent-teacher 

conferences that occur at least twice each year. Aggregate child data are used by each program to 

inform systemic planning and professional development activities. 



Too often, attendance in the early school years is an afterthought. Children change so 
rapidly from birth to age 5 and they will never be better suited for absorbing new in-
formation and experiences. Although preschool is not required in Alabama we must 
pay attention to the attendance rates of our students. Head Start provides opportuni-
ties for students to develop their cognitive, social and emotional skills needed for kin-
dergarten success. Students cannot benefit fully if they are absent on a regular basis. 
Children who do not attend class or who come late consistently miss out on the fun-
damentals of reading and math skills. These basics are the foundation for School 
Readiness Success. Good attendance in the Head Start program can create a pathway 
for success. Showing up on time, every day to school leads to adults who show up on 
time, every day for work. It becomes a habit. Parents are urged to take Head Start 
attendance seriously. We understand that perfect attendance is practically impossi-
ble but we want our students here every day, ready to learn. 
 

November 87% 

December 86% 

January 84% 

February 81% 

Average Daily Attendance  

2015-2016 



Teachers observe and document each child’s develop-

mental progress throughout the quarter. After entering 
documentation into Teaching Strategies GOLD, the 

teacher scores each child on the indicators in the TSG 
developmental continuum. Training in child observation 

and assessment, and an overview of the Teaching 

Strategies GOLD system is provided annually to all new 
staff. Additional individualized training is available 

throughout the year.  

To ensure that all children are assessed for all 

indicators in all areas of development, the 
teachers and Education Manager monitor the 

assessment process for completion and accura-
cy. Using Teaching Strategies GOLD, we run 

monthly reports to track the completion rates 

of assessments and follow up with teachers as 
needed until 100% completion is achieved.  

Teachers schedule 2 home visits per year or parent 

teacher conferences with the parents twice per 
year to explain the results and progress of their 

child in school readiness skills. Parent involvement 
is a critical element of our assessment process. 

During this visit, the parents and teachers discuss 

assessment results, child strengths, setting goals 
for learning, and home activities that will assist 

children in meeting these goals.  
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Assessment Fall 2015-2016
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In comparing the graphs between the Fall and Winter assessment, over 

the entire enrollment population there was an increase in all content are-
as. In social emotional, 25%; physical-gross motor, 2%; physical-fine mo-

tor, 28%; language, 37%; cognitive, 37%; literacy, 23%; and math, 38% 
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Teaching Strategies GOLD Fall 2015-

2016/Three year old
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Teaching Strategies GOLD identifies the level of developmentally appropriate skills 
based on the child’s age as it relates to widely held expectations to the nation. 
LCBOEHS three year old children are on track to progress to four year old skills. They 
have shown great improvement in  all content areas. In social emotional, 21%;  
physical-gross motor, 60%;  physical-fine motor,19%;  language, 37%;  cognitive, 
36%;  literacy, 23%; math, 31%. 

The four year old children are demonstrating positive progress in school readiness. 
There are significant increases in all content areas. In social emotional, 34%; physi-
cal-gross motor, 51%; physical-fine, 43%; language, 41%; cognitive, 45%; literacy, 
22%; math, 50%. 
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EGIB Assessment Beginning of the Year 

2015-2016
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EGIB Assessment Mid Year 2015-2016
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Based on the EGIB assessment for the 2015-2016 school year, there is signifi-

cant growth between the beginning of the year and the mid-year period. First 

sound fluency increased 25%, letter recognition increased 29.9%; word use 

decreased 1.8% however this is due to the children relaying more specific an-

swers. Number recognition increased 38.5%. 


